
 
Forum started at 9:30am with a moment of silence followed by the serenity prayer. 
 
Facilitator introduces himself.  Introductions 
 
Fellowship Concerns 
 
Regional Concerns –  
 
Kristin – Show Me – One of the things we are dealing with is we have 15 areas – 3 areas are very rural and they are 
struggling.  We need ESH from other regions that might be dealing with that.  SMRCNA regional convention – we 
are barely making it.  It’s not as big as it used to be because of other area functions. We are looking at centralizing the 
convention in the middle of the region and we are looking at connecting struggling areas with stronger areas. 
 
Lee – RD Kentuckiana – Long list – groups are struggling with same stuff different day. Apathy in service- we are 
having trouble finding qualified people to fill positions.  Area levels we got one area that is really struggling due to 
lack of people not willing to step up and do service work, personality before principles is going on.  Positive note is 
that a new area is springing up but is not part of the service structure yet.  Regional level – same stuff – Apathy in 
service not willing to step up, especially qualified people.  One thing that we have a problem with seems to be 
communication when it comes to planning events.  This weekend is a prime example we have four events going on 
this weekend.  I believe we are having too many functions.  I have concerns in how we are going to disperse the 
information received from the WSO.  We’ve offered to travel around and do workshops in the different areas within 
the region which was met with some resistance.  Alternate method would be to have an RCM workshop and have 
them disperse the info to the areas.  My concern is that each time we bring in a level of communication  and some of 
the information is lost.  We are hoping that at the next RSC we come to a conclusion on how we can convey this 
information to the Homegroup members.  I know the Kentuckiana has a lot on its plate. 
 
Mike – Red River – New stuff going on.  We are hoping to develop and provide services and being seated one day.  
What is this body going to do, are they going to step up to some other role for new regions that won’t have a voice 
and choose not to go back to their roots or participate with other regions for whatever reasons.   
 
Ashley – Red River – We are going slow and backwards in our process.  Our area became a region with no areas.  
Some are not willing to drive to the RSC but willing to serve at the area level.  We finally got our phone line up and 
running.  Not a whole lot of hits but we’ve had it almost three months.  We do have 3 areas in our region.  There has 
been more conversation about joining – people want to know why are they sending us if we aren’t a part of. 
 
Mike – Volunteer Region – www.natennessee.org – we finally have a website.  Things are going well with 
transferring service positions.  We are without an RDA, but things are going pretty well.  The Twin Lakes area 
outside of Cooksville – Jackson, Tennessee area (un-named). We have had problems between Memphis and 
Nashville, lack of groups in that area.  We have a regional outreach and they have taken a map of TN and looked at all 
the counties.  Has been very active.  VRC fliers are upstairs – going pretty well as expected.  Our concerns are the 
same as other regions dealing with urban and rural areas.  Some are really striving – they have billboards up.  Some 
people outside of the fellowship are being proactive in allowing PI to demonstrate what NA has to offer.  We have 
been having problems with communication and making sure we don’t overlap each other in our events and activities.  
Other than that things are well, and VRC is in Nashville. 
 
Tim – Arkansas RD – We are unique in some aspects, we have some groups that act as lone groups – and one group 
in Hot Springs, AK, they decided to join the Area.  By participating in the Central, AK they are gaining experience so 
that one day they can form their own area.  Communication problems, RSC is next weekend and there is no flier.  
Website is not updated.  Elections are next week – a whole new set of servants.  We were contacted by Steve Rusch 
from the WSO – police department contacted b/c they are interested in a program for people that have been arrested – 
put him in contact with PI.  Most positions are filled – we have the same struggles as other communities. 
 



Lee – Mississippi Region – Doing well, all positions filled except chair.  (4) Areas – Gulf Coast (Surrender by the 
Seashore) has convention in Hattisburg this year.  A lot of discussion in region about two regions from the US that 
didn’t get seated.  Our region was outraged. Some RCMs were real passionate about it and felt the RD’s/RDA’s 
should dictate who can join and who couldn’t. Do we tell Area’s they can’t be a part of?  Region was concerned about 
that.  One of the area conventions was last week, looking at 23rd regional convention – it didn’t happen last year, but 
we are looking forward to it.  In Macomb, MS.  Posting info on the SZF website.  Working on our website, it’s been 5 
years since it was updated. 
 
John – RD Louisiana – Doing all right, I’ve been in contact with Mike from World Services.  We got together and 
talked about how they could assist the region.  They came up with a WS workshop, September 29-Oct 1 at the 
Marriott.  Waiting on fliers for that.  All of our positions are filled at the regional level.  Area is trying to get a lot of 
meetings up and running.  As far as the area, I’ve attended a few and they need more support.  It’s nothing like it was 
prior to Katrina.  They will be having an area convention August 29th-September 3rd.  Labor Day weekend.  It’s been a 
slow process. 
 
Jerry – Tejas Bluebonnett RDA – our focus has been on the world convention coming to San Antonio.  Main topic at 
the last RSC and we just had an informational meeting with Mike P. regarding the 13 member committee.  Almost 
half the areas don’t have a function PI chair.  We have a very enthusiastic new PI chair at the regional level.  He is 
having a function to help get area PI’s motivated.  In support of our effort with the world convention we have 
suspended our regional convention in 2007.  Looking at moving our 2008 convention to a different time of year that is 
more financially feasible. 
 
Area Concerns:   
 
Kristin  – St. Louis Area – Area convention is bringing about a lot disunity.  Area is about to split over it along racial 
lines.  It’s bringing about a lot of fear.  We don’t want to see that happen.  We have subcommittees who are coming 
together, we have a Unity Day picnic and are inviting the convention committee to come.  It might bring about some 
communication and some change.  If anyone has any ideas or has dealt with that.  We are needing ways to 
communicate – we have addicts that don’t want to talk about it or are afraid to talk about it..  We have GSRs who are 
afraid to raise hands and ask questions.  We need to be able to ask questions to the subcommittees – we delegate what 
we want to have happen with these subcommittees.  We should be able to ask questions to the subcommittees. How 
do you break through walls when they don’t want to answer questions?  The St. Louis area is looking at co-oping with 
the ?? Area, which is south of us.  We have spoken with them and they are going to talk to their area, we are going to 
sit down with them next week.  The co-op is going to look like is the possibility of our RCMs being able to 
communicate with each other and to be able to bring the voice of the ?? area to the region and back – so that’s going 
to save them the cost of $200 of traveling to the region. 
 
Todd – Attended to ASCs and I’m nominated for RCM – we have 7 vacant positions.  Several of us have gotten our 
hands on the Area Planning tool which we feel will be beneficial to our area. In my area nobody shows up for 
elections.  Our problem is that we have a lot of qualified members in our area, and they just aren’t stepping up.  A lot 
of people got burnt an SMRCNA.  We cover a large geographical area – we are rural.  We have a handful of 
homegroups that have split from the area b/c they have been involved in a club and may be starting their own area.  
How do we get the old timers to come back and participate.  This something that no one is willing to discuss.  I’ve 
seen the efforts of a few addicts who have reached out and made phone calls to a few old-timers who may be willing 
to return.  Homegroup needs help – these things are now being brought up at the area.  We did a workshop – Keeping 
the Old Timers – I had to call a lot of them and they are upset and unwilling to show up.  The qualified members that 
are there, are not attending. 
 
Chris RCM – OklaTex Area – we formed back in February, we are brand new.  A lot of good things coming about, a 
lot of people wanting to be involved.  Gathering information on the 4th Concept and the area planning tool.  We were 
able to obtain good information at the last SZF.  It’s a good indication that NA is working.  We will have our first area 
PI subcommittee meeting.  Am hoping to take some good information back. 
 



Bob – South Central Kentucky Area – Our area, we have homegroups that are hosting events by themselves and 
holding back a lot of money.  We are trying to work on some methods to get the events coordinate.  The area is going 
to maintain a calendar and as new events come up they will hopefully be place on the calendar. – There are four 
events going on this weekend – 2 events are area events  We have at least two events every weekend from different 
homegroups.  My concern is that services aren’t being met.  Not one subcommittee in our area has a sufficient 
committee.  There is only one (1) subcommittee chair – only 3 positions held at the area level, but we are having all 
these events.  Obviously we still know how to party.  Looking for ESH. 
 
Janet – PI Chair from South Central Kentucky Area – We started the phoneline a year ago, we are having problems 
paying the bill even though it’s in the budget. 
 
Keith – W. TN – I live is the 4th largest area in the Zone.  It’s really a region, its huge and in the Volunteer region.  
Some groups are in MS and some AK.  Everything around us is very rural, we have been their a long time and very 
isolated.  We do not need to be anything other than an area.   
 
Mike – Nashville,TN – 2 areas and about 50 groups that make up both area.  These areas overlap geographically, and 
both areas are centered by money, property and prestige.  Money is a factor on what group joins what area.  The 
Grand Nashville area – we had to move b/c of liability and moved after 15 years.  Talked about getting liability 
insurance.  Lack of participation due to a small number of people in PI.  Newsletter is one person.  18 groups on the 
other side of the time – We are struggling on establishing lines of communication.   
 
Dick – Louisville Area – Appreciate a lot of the stuff I’ve heard already.  Our schedule is not correct, but shows about 
60 groups and 70 meetings in our area.  We are not able to fulfill the major positions in our area.  We had to ask the 
secretary to step down due to not receiving the minutes.  Don’t have a lot of chairs.  We are convention dependant – 
that has been a real issue.  A programming chair charged $400 in phone calls – and then all the documents were 
shredded.  We had to form an Adhoc committee to look into that one.  There are racial problems, but we’ve stomped 
down on those wanting to use those cards.  I don’t think there is anything that we can’t overcome.  It’s a matter of 
apathy and willingness.  It’s amazing an area that is big as we are and as close as we are can be in such a state of 
disarray.  We have an H&I chair that is doing a great job.  They have about 15 people and are really busy.  We are 
wrestling with our regional convention and planning things on the same day.  Louisville is pretty sad right now.  We 
got a lot of work to do. 
 
Audrey – Louisville – We are convention dependant.  I’ve looked at groups with a lot members who only donate $10 
to area.  We are not self-supporting, if it weren’t for the convention, H&I and PI wouldn’t exist.  We have a bunch of 
people wanting to be involved in the convention, but not in H&I and PI.  I’ve seen at Area GSR’s attack trusted 
servants like the chair and secretary, but they won’t lift a finger to help.  We did an area inventory and only about 7 
groups showed up.  I was asked by an addict, what the region does with the minutes.  How come they aren’t reading 
the minutes I’ve provided?  Homegroups are using the 7th tradition to have anniversaries.  What is the basket for?  
What is our primary purpose?  We don’t need to be spending it on anything but rent, literature, light refreshments and 
sending the rest forward.  We have a pot luck dinner every month and we pay for it, not out of the 7th tradition.   
 
Doug – Clana Area - We are looking forward to having you in Alexandria. 
 
Member Concerns: 
 
Greg – Are we coming up with topics?  Are conventions killing us or helping us?  It’s the white elephant in the room. 
 
Michelle – I do not hold a position at y area due to a strong suggestion from my sponsor, it was also time to get out of 
the way.  For me it was all about taking the position and getting elected.  By not being in service, it’s allowed me to 
do footwork.  When I found out that 2 regions didn’t get seated, I was really concerned.  I was told that the only 
requirement was the desire to stop using.  I know that 200 plus addicts looked at their brothers and sisters and told 
them “no”.  My area and region still struggles with decision making.   
 



Pat – I was very disappointed that not one RD from this zone stood up at the WSC in support of the Bluegrass Region 
not being seated.  
 
Steve – Maybe I should post something on the discussion sight – is this a movement to Resolution A?  Are they trying 
to tell us that they wasn’t a more equal playing field.  We made our vote and so did the rest of the world, now their 
needs to be discussion b/c a path is being laid out. 
 
 
 
 
 
 
 


