Southern Zonal Forum Agenda

October 2019
Saturday

e Recovery meeting 8:00am —9:00am
Break 9:00am —9:15am

e Fellowship Concerns/Regional Reports 9:15am —11:00am

o Including any follow-up solutions and discussion

Break 11:00-11:15am
e Mentoring in Service 11:15am —12:45pm
o PatandJoy
Lunch 12:45pm — 2:00pm
e Strategic Planning 2:00pm — 3:30pm
o Henry and Staci
Break 3:30pm — 3:45pm
e Project based Service (vs subcommittees) 3:45pm — 5:15pm
. Kevin and Scott
Sunday
e Recovery meeting 8:00am —9:00am
Break 9:00am - 9:15am

e Southern Zonal Business

o Minutes

o Reports
=  Treasurer
= SZFrep

= PR/Fellowship Development Workgroup (Adhoc)
o Nominations/Elections
= Nominations for Secretary will be in Jan 2020 and election in July 2020
=  Treasurer position was just filled in July 2019, guidelines reference nomination
in Oct 2019 and election Jan 2020 —
o Next Forum(s) Preparation
» CAR/CAT with SEZ on DFW
o Old Business
= PR/FD Guidelines approval
= |f approved, nomination process
o New Business



