Southern Zonal Forum Fall, October 2025 Minutes

Friday, October 24: 6pm-7:30pm Atmosphere of Recovery workshop-Susan M./Anne KVP,
Show Me region

Saturday, October 25:
8am-8:45am Recovery meeting. Did this occur?

Opened with prayer Was this done?
9am-Noon Business meeting.

10am-Noon Disruptive and Predatory Behavior workshop, Ruben P., Tejas Bluebonnet
region

1. Roll Call for Saturday:

o Facilitator, Henry C., present

o Secretary, Patsy P., present (late Saturday morning)
o Treasurer, Callie 6., present

o Zonal Contact, Ruben P.

o Webservant, Steve S., absent w/notice

o PR Coordinator, Craig G., present

o FD Coordinator, Kristin D., present

o Virtual Audio/Visual Coordinator, Lucy O.

RD teams:

o Arkansas: Alicia A., absent w/notice, RD, Star M., AD, absent w/notice
o Kentuckiana: Kevin D. RD, present, Rodney B., AD, absent

o Lonestar: Kristen R. RD, present. AD vacant? Is this still vacant?

o Louisiana: Bob S. RD, present, Scotty H. AD, present

o Mississippi: Adam S. RD, present, Stephen B. AD, absent

o Red River Contact, BJ, present AD, vacant

o Show Me: Susan M. RD, present, Anne K.V.P., AD, present

o Tejas Bluebonnet: Ruben, P. RD, present, Ray L., AD, present

o Volunteer: Greg V. RD, present, Craig 6., AD, present

2. Willingness for Facilitator: Henry H. qualified himself, questions were asked and
answered. Consensus was reached and Henry is the new facilitator.
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3. Approval of minutes: was this done?

4. Regional Reports:

Arkansas: no report, not present

Kentuckiana: verbal report given, written report not recieved.

Lonestar:

The Lone Star Region comprises 7 Areas, with approximately 77 groups holding roughly
580 meetings each week.

The LSR Regional Service Committee met on September 20-21, 2025. At this meeting,
several motions were brought to the floor, and the RCMs agreed to conduct a bylaws
review with the LSRSO.

The Lone Star Regional Service Office (LSRSO) will be closing by the end of the year.

Upcoming Regional Meeting-The Texarkana Area will host the next Regional Meeting on:
January 18-19, 2026
The Regional Delegate will present the CAR Report on Saturday.

Lone Star Regional Convention 41-The 41st Lone Star Regional Convention (LSRCNA 41) will
be held:April 2-5, 2026, DFW Lakes Hilton, 1800 Hwy 26 East, Grapevine, Texas

e Meal tickets and pre-registration are available at Isrna.com
e Hotel reservations may also be made through the website
e This year's incentive item is a customizable NA blanket

e A flyer will be added to the SZFNA website once available

H&I Needs-The region's H&I subcommittee currently serves 11 institutions and is in need
of additional literature, according to the Regional H&I Chairperson.

Financial & Legal Update-The current LSRSO debt to NA World Services stands at
$32,000.
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Regarding the embezzlement investigation, the BOD Chair reports:

"We have received communication from the Dallas Police Department
requesting a spreadsheet created during our audit of our accounts to provide
to them. They also reported that they are beginning to contact witnesses for
statements regarding the case.

Louisiana:

I am looking forward to discussions this weekend regarding the upcoming World Service
Conference (WSC), the pending motions we're already aware of, and the work we may be
doing between now and May of next year.

Regional Composition & Meeting Activity-The Louisiana Region is made up of 10 areas.
These areas currently conduct:

e ~205 regular in-person meetings per week

o ~23 H&I meetings per week

e The New Orleans Area additionally conducts:
o 2 hybrid meetings
o ~30 virtual meetings

Post-COVID Challenges

These numbers may be misleading, as several areas continue to struggle with low numbers
of stable homegroup members. While attendance from halfway houses and sober-living
programs is strong, many areas report that "regular” NA members have not fully returned
since COVID.

Concerns Raised at the Last RSC - Open Forum Highlights
ASRs shared several concerns, including;

e TImpact of Zoom:
o Is there a link between the rise of virtual meetings and decreased in-person
attendance?
o Numbers have fluctuated but have not returned to pre-COVID levels.
e Group Stability & Attendance:
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o "Our attendance is howhere near what it used to be... we're brainstorming
solutions.”
o "My homegroup closed due to lack of attendance.”
o Some joked, "Go to AA and tell them to let our people go!”
e Treatment Center Influence:
o Attendance is down in both clubhouses; donations have decreased.
o Many treatment centers are steering clients toward AA.
o "We get more people through H&I, but they go to AA because the steps are
easier and they can hide in the back.”
e Behavioral and Safety Concerns:
o Reports of sexually inappropriate comments or behavior.
o Lack of sensitivity to NA culture among some recovery-center attendees.
e Impact of Virtual Meetings:
o Members being invited to Zoom meetings instead of attending in person.
o "It takes experienced members at physical meetings to keep them going.”
o Donations to physical meetings are impacted.
e Service Participation Decline:
o "We have meetings failing and open service positions everywhere."
o Some GSRs hesitate to vote because their homegroup has only two members
and they question whether it constitutes a true group conscience.

Fellowship Development Project - PR Video Proposal

The Fellowship Development Chair for the Louisiana Region is proposing the creation of a
public relations video intended for social media and adaptable for different geographic
areas.

He would like the Southern Zonal Forum (SZF) to consider taking on this project so that:

e Costs can be shared among regions
e The final product is useful to all SZF regions, not just Louisiana

The chair had planned to join via Zoom fo explain this proposal but had to cancel due to
another service commitment.

Request:
It may be beneficial for Kristin to connect with him, explore the idea further, and bring a
recommendation to the next SZF meeting
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Mississippi:
Active Areas-The Mississippi Region of NA currently has five active, participating areas:

Northeast Area
North Central Area
Mid Mississippi Area
I-59 Area

Gulf Coast Area

Regional Convention-The region is moving forward with the reimagined regional convention.
The executive committee has been elected, and planning has officially begun.

Trusted Servants Assembly-Preparations are underway for the annual Trusted Servants
Assembly, which will be held at Lake Tiak-O'Khata in Louisville, MS, on: March 20-22,
2026.

This weekend event includes:

e Workshops
o Fellowship
e Engagement with members involved in NA service

During this assembly, the CAT/CAR will be presented to the RCMs for review and
discussion with their respective homegroups.

Southern Zonal Forum (SZF) - January 2026-The Mississippi Region is preparing to host the
January 2026 SZF meeting in Southaven, MS.

Details include:

Contract pending with Holiday Inn Southaven

Air travel arrangements will use Memphis International Airport

A volunteer has agreed to coordinate ground transportation for flying participants
Plans include attending a recovery meeting in Memphis on Friday night

A speaker meeting will be held on Saturday night

e Proposed workshop fopics:
o Gender Neutral Language
o Reimagining & Revitalizing NA Services
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Red River: verbal report given, no written report received.
Show Me:

Attendance & Area Participation-The region met in October with 14 of 17 areas present.
The DHOMA Area has not attended a regional meeting for more than two consecutive
sessions. They were contacted during the regional meeting and reported that they wish to
be removed from the regional roster. The region will proceed with removing them as
requested.

Regional Asset Inventory-The region is working to compile a full list of all regional assets
and their current locations.

Areas and committees that hold any regional property were asked to provide an inventory
list at the January regional meeting.

Upcoming Regional Assembly-The Show Me Region will hold its regional assembly
concurrently with the next regional meeting to ensure maximum participation from RCMs
and RCMAs.

Details:

e Date: Saturday, January 10, 2026
e Time: 3:00 PM
e Location: Stony Creek Hotel, Columbia, MO
e Notes: Dinner will be provided.
All are invited and encouraged to attend.

Regional Trusted Servant Positions-All regional service positions are currently filled

except for the Alternate Secretary.

2026 Regional Convention-The Show Me Region will host its next annual convention at
Stony Creek Hotel in October 2026. The event is in early planning and is expected to be a
strong and exciting return. The convention was not held this year due fo personnel
changes.

General Update- Business is proceeding smoothly, and all is well in the Show Me Region.
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Tejas Bluebonnet:

The Tejas Bluebonnet Region continues to do well. Most regional positions have been filled,
and elections are scheduled for next quarter. We have also selected a new Alternate
Delegate (AD), Ray L. from the Central Texas Area.

Meeting Statistics (Current Quarter), The region consists of 9 areas with a total of 597 meetings:

e 500 In-Person
e 13 Hybrid

e 84 Virtual

e 66 Unpublished

Committee and Area Activity

This summer has been relatively slow; however, committees remain active and productive.
Collaboration between areas is increasing, with more areas beginning to work together on
shared efforts.

Regional Convention-Planning for the upcoming regional convention is well underway.

e Location: San Antonio, Texas
e Dates: March 6-8, 2026
For the most current information, please visit: TBRNA.org

Conventions Across the Region-Several conventions are scheduled throughout the region over the
next few months. Members are encouraged to visit the regional website for updated details.

Workgroup Activity- Interest continues to grow in the regional workgroup at NATexas.org,
reflecting awareness of the significant tasks ahead for the team.

Volunteer:

The Volunteer Region currently serves 10 Areas, comprising 212 groups that hold a total
of 474 weekly meetings.

In addition to regular meetings, numerous H&I meetings are held across the state in a
variety of facilities, including:

e Prisons
e Jails
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e Residential Recovery Centers
e Behavioral Health Hospitals

Several areas report more requests for H&IL meetings than we currently have trusted
servants available, indicating a growing need for support. The Regional H&T Subcommittee
Chair position is open and in need of a qualified trusted servant.

Area Developments-The Southern Middle Tennessee Area, one of our former areas, has
expressed interest in rejoining the region. Discussions are underway with the assistance of
our Regional Outreach Chair.

Communications & Resources-The quarterly regional newsletter, "The Volunteer Spirit,"
continues to be well received. It is available for reading or download at:
natennaessee.org/volunteer-spirit

The region recently switched its events WordPress plug-in to Mayo, developed by the
BMLT team. The transition has produced positive results, and at least one area is now able
to view both their own events and events from other areas through this tool.

CAT Release Timing-A topic brought forward for discussion is the need for timely access
to the CAT once released. The region would like zones to consider hosting a CAT workshop
shortly after release so regions have adequate time to distribute information to groups
and gather feedback before the WSC cycle advances.

Regional Convention-The Volunteer Region Convention will be held:
November 28-30, 2025, Memphis, Tennessee

We welcome everyone to join us for fellowship and recovery.

5. Facilitator: no written report, newly selected for position.

6. Treasurer: $284.22 is still in the old bank account. Sharon stated she will get to me in a
few weeks when she has been out of the country. Our actual balance is $15,990.75. Please
see the attached statements. (I am not attaching the bank statements to the minutes for security
purposes). Also, | added the check register that has been tracking transactions. | received the
archives and have audited the check register. The only discrepancy was the $284.22 If there
are any questions please let me know.



Southern Zonal Forum Fall, October 2025 Minutes

7. Zonal Delegate Contact:

It is an honor to have the opportunity to serve the Southern Zonal Forum (SZF). I have a
few updates to share from the most recent Collaboration Pool (CP) meeting and other
activities.

World Services / CP Meeting Highlights

e We received the final financial report from Anthony.
e A 5-year contract has been finalized for Becky Meyers.
e TIran membership report: approximately 1.4 million members.
e Inventory of literature in Iran: approximately 1.689 million pieces.
e There are five motions for the upcoming WSC cycle so far:
o 3 from the World Board
o 2 from Regions
(Please feel free to correct me if any of that is inaccurate—the meeting
recording has been uploaded.)

WCNA Update

WCNA 2028 will be the 75th Anniversary of Narcotics Anonymous.
It will take place in Europe.

The three cities currently under consideration are:
o Frankfurt, Germany
o Lisbon, Portugal
o Dublin, Ireland
The selection process is part of the World Board guidelines.

Upcoming CAR Workshops (From US Zones Reports)

e SEZNA: November 8, 2025
e RMZF: December 13, 2025
e Plains States Zone: December 6, 2025

Draft minutes from the US Zones have been included for review.
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PR Workgroup & Surveys

On page 6 of the US Zones draft minutes, the PR Workgroup has a survey with a QR code.
Please fill it out, scan the QR code, and share it widely within your regions.

The "Role of Marginalized Communities & Project Mentorship" workgroup also has a survey
QR code.

e Survey closing date: March 6, 2026

Contributions & 501(c)(3) Exploration-We have begun receiving contributions—one Area
has contributed so far.

Because of this, we are moving forward with exploring what is required to form a
501(c)(3) and create an official Treasurer position.

This exploratory committee is being headed by Greg from the Volunteer Region, along with
other participating members.

Meeting Data for the Southern Zonal Forum
The Southern Zonal Forum has:

e 1,965 published meetings

e 165 unpublished meetings

e 1,718 in-person published meetings
e 53 hybrid meetings

e 194 virtual meetings

Total meetings in the Southern Zone: 2,130

I feel proud to share this with you—it reflects the dedication and work happening across
our zone.

Western States Learning Day-I attended the Western States Learning Day with Craig,
Jesse, and others from the PR Workgroup.

10
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Highlights:

e We were asked to conduct a US Zones workshop.

e Craig created an excellent PowerPoint presentation, which we used and later
adapted.

o It is now available in the downloads section—please feel free to share it.

e The event included powerful workshops, including a DRT workshop and a session
taught by community members demonstrating how to administer Meloxicam (very
interesting and informative).

e Overall, I was deeply impressed with the thoughtful planning and direction of the
event.

Travel Expenses;

e Flight: $346.36
e Lodging: $211.78
e Total: $558.14

Request for SZF Action-I am asking the Southern Zonal Forum for a vote of confidence
for Craig R. to serve as the US Zones Facilitator for the next cycle.

8. Fellowship Development (FD): no report given, Kristin was virtual and ill.

9. Public Relations (PR): There has not been a lot happening in Zonal PR the last few
months. Unfortunately, the monthly Zonal PR Committee meeting has become ineffective
and unattended. Any meeting that I am the only one in is a terrible and potentially
dangerous meeting!

I have had a few conversations with members around our Zone who are still seeking
guidance and direction regarding PR. I still see the role of a PR Coordinator for the Zone
as an important resource for our Regions, but I don't know if our Regional PR Committees,
or in their absence, Regional Admin feams, are aware of the resource, of if there's
capacity in those trusted servant's lives to add another service meeting to their schedules.
Although most of the really impactful experiences we have had have occurred when
members of Regional or Area PR Teams shared their experiences with newer members, the
ability to share with PR trusted servants needing guidance is valuable and important.
Because of low attendance at our meetings, FD & PR will be meeting together moving
forward. We will get a flyer out of the next meeting time and date. Due to upcoming

11
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surgeries, I will let everyone know when we will be presenting a virtual PR training
workshop. Patsy may or may not step into the PR Coordinator role, so please let your
Regions know that we are looking for someone who may be interested in serving as Zonal PR
Coordinator. Nominations for the Zonal PR Coordinator take place in the summer SZF and
are voted in at the fall meeting.

9a. Virtual Audio/Visual Coordinator, Lucy O. Was a verbal report given?

10. Work Group Reports/Updates:
a. Racism-no report given
b. Guidelines-verbal report given, no written report submitted. Work group met and
revision were made to guidelines, Kristen to send working draft to recorder.

11. Old Business-Timeline discussion occurred. The following information was presented: In
2024 a conversation occurred and also occurred at the last zone regarding a virtual winter
forum.

A proposal was presented to hold all future Winter Forums, which take place in
January, in a virtual format. A consensus was reached, and beginning January 24, 2026, all
Winter Forums will be conducted virtually.

When the SZF coincides with the Multi-Zonal Forum year, we will meet earlier in the week
to conduct our business, and then reconvene on the Sunday of the Multi-Zonal Forum to
complete any remaining business.

12. Job descriptions
13. RBZ nominations

12:00pm-1:30pm: Lunch Break

1:30pm-2:30pm: Making Service Attractive workshop-not assigned fo anyone, did this
occur?

2:30pm-2:45pm: Break:

2:45pm-4:45pm: Mentorship in Service workshop

Sunday, October 26

9am Resume Business:

12
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e Facilitator, Henry C., present

e Secretary, Patsy P., present

e Treasurer, Callie 6., present

e Zonal Contact, Ruben P., present

e Webservant, Steve S., absent w/notice

e PR Coordinator, Craig G., present

e FD Coordinator, Kristin D., present

e Virtual Audio/Visual Coordinator, Lucy O.

RD teams:

o Arkansas: Alicia A., absent w/notice, RD, Star M., AD, absent w/notice
o Kentuckiana: Kevin D. RD, present, Rodney B., AD, absent

o Lonestar: Kristen R. RD, present. AD vacant? Is this still vacant?

o Louisiana: Bob S. RD, present, Scotty H. AD, present

o Mississippi: Adam S. RD, present, Stephen B. AD, absent

o Red River Contact, BJ, present AD, vacant

o Show Me: Susan M. RD, present, Anne K.V.P., AD, present

o Tejas Bluebonnet: Ruben, P. RD, present, Ray L., AD, present

o Volunteer: Greg V. RD, present, Craig 6., AD , present

14. Sharing Session: CAR/CAT workshop: discussion was held regarding the process and
time for the workshop which would include WSC board members to review the CAR report
with us. The workshop will be virtual and will occur on 11/22/25 from 9am-Noon, cst.
Kristin D., will create a flyer.

Craig 6. asked if the body would be interested in a low-cost Basic text for the
fellowship. Discussion was had and it was agreed that the question would be asked during
the CAR workshop to the board members. (The purpose of the book would be to be used
for H&I and would be Book 1 of the 6th edition).

Ruben will also present the idea to the US zones for their thoughts.

Lucy read a previous motion from Iran. Two regions in Iran asked NAWS to revise the 12
steps and 12 traditions. A member sent them the baby blue Basic text.

15. New Business:
a. The treasurer had questions regarding obtaining Cashapp. Cassie inquired
about researching the use of CashApp for zone reimbursements. After a
brief discussion, everyone agreed that she should look into whether the
application would be feasible for the zone.

13
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b. Planning upcoming agenda for 2026 forum. After a brief discussion, it was
agreed that the January 2026 Forum agenda will focus solely on business.
The standing agenda will be followed, with no workshops included. The Forum
will be held as a one-day event on January 24, 2026.

e Possible workgroup for SZF budget.

c. HA&I support the zone. Craig G. asked whether we would like to create a
new position to support the H&I subcommittees within the zone. A discussion
followed, but no decision was made. Craig will assist as needed.

16. Need a hotel for TBR location-no longer needed.

17. Topics for Red River, July 2026
e TIn time of Illness and service positions -Scotty H., Craig 6.,
e Fund Flow-Kristen, Lonestar and Susan, Show Me
e PR/FD request, Craig 6., will assist with FD as needed.

18. T-shirt for Mississippi

14
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